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— Get close to your customers & listen!

OPERATION
s B
e

I P b oA =
IGD & VISION ¢
DEA HHOA!
t SUCCESS & STRATEGY COOFE l’.)'_’-.
e y
[

-

ICANTAR

MINTEL

5]

MEDIA

dnnhumby | S S

: o quantium ‘rélﬁ;‘a"t}igh.lship PARTNERSHIP

N
T
3

o > M




Build a future vision together

LONGER THOUGHT COMPELLING COMPETITIVE
TERM PLANNING LEADERSHIP SELL-INS ADVANTAGE
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INSPIRING OUR CONSUMERS

T0 MAKE EVERY TASTE EXPERIENCE MORE FLAVOURSOME
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OF EXPERTISE IN FLAVOUR
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|deate & co-create
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—— Develop relevant category enhancing NPD ———

CONVENIENCE HEAT & DISCOVERY MEANINGFUL CONNECTIONS HEALTH & WELLNESS
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Build a needs led category portfolio
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Deliver true ‘win win’

* Drive true customer centricity — listen, seek to understand, share your ambitions and
goals for the category

* Building a strategic category vision & drivers and work collaboratively to deliver
mutual and sustainable growth

 Leverage all enablers of category growth to unlock the full potential for both you and
your customers:

* NPD & innovation

« Core range optimisation
* Merchandising

* Fixturisation

* Pricing & promotions

» Shopper activation




Thank You
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