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Get close to your customers & listen!



Build a future vision together

Longer 
Term Planning

Thought 
Leadership

Compelling 
Sell-ins

Competitive 
Advantage



Inspiring our consumers 
to make every taste experience more flavoursome



Unrivalled 

breadth of portfolio 

130 years 
of expertise in flavour

Supply 

9 out of 10 restaurants 

Unrivalled 

sourcing

450
 R&D experts & 

100 
professional chefs



Ideate & co-create



Develop relevant category enhancing NPD



Build a needs led category portfolio



Collaborate, negotiate & activate!



Deliver true ‘win win’

• Drive true customer centricity – listen, seek to understand, share your ambitions and 
goals for the category

• Building a strategic category vision & drivers and work collaboratively to deliver 
mutual and sustainable growth

• Leverage all enablers of category growth to unlock the full potential for both you and 
your customers:

• NPD & innovation

• Core range optimisation
• Merchandising

• Fixturisation

• Pricing & promotions
• Shopper activation



Thank You


	Slide 1
	Slide 3: Get close to your customers & listen!
	Slide 4: Build a future vision together
	Slide 5
	Slide 6
	Slide 7: Ideate & co-create
	Slide 8: Develop relevant category enhancing NPD
	Slide 9: Build a needs led category portfolio
	Slide 10: Collaborate, negotiate & activate!
	Slide 11: Deliver true ‘win win’
	Slide 12

