per Insights
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Pernod Ricard - A world leader in wine & spirits

» €11,598 » 240 ... » 20,000+

billion employees around the world
in sales in FY24

. 7 4 Countries

with direct commercial presence
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Pernod Ricard - A world leader in wine & spirits

Data o o Data
Analysts ™. ./~ Scilentists

Machine Learning 4 Data
Engineers = Engineers
Digital @ '® Commercial
Product Sponsors
Designers
®
Product

Owners



%% The traditional B2B route to market contains strong pain points for all
stakeholders

WHOLESALERS

Order taking is the main pain point

é@@ Bars

1@t Restaurants

|
Tier-1 or Tier-2 éogﬁ,

Little time to prospect new outlets

Wholesalers  'mp

Struggle to generate more value Distributors 3@

Threatened by digital new entrants o

Pernod Ricard






%, Easy24: Currently is live in 5 markets with €218m GMV on
7 year 4

EXPONENTIAL GROWTH S COUNTRIES

Yearly Gross Merchandise Value Gross Merchandise Value by country on year 4

Mexico
120m€ GMV
(55%) Singapore
60m€ GMV
. 5 (28%)
Colombia . .
13m€ GMV -

(6%)

South Africa :
23m€ GMV [ }'

(10%) 7

Y: Fiscal year, from July Ist to June 30th
The Y4 local currency rates to Euro considered are the following: MX (0.0538), CO (0.00023), SA (0.0492), SG (0.686)
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% Easy24

Discover the uniqu e flavor of our selection of
premium distillates and elevate your spedial
momen's with the auth entic essence of qu ality!

w B
i

l Swipe up to open ’

PUSH
NOTIFICATIONS

Simple and powerful features

@

Products

Martell Cordon Bleu 70c! Martell VSOP 70cl with...

0.7L Bottl

$

Licores Eduardo
Mos TU NEGOCIO 0 |

le 0.7L Bottle w Giftbox

BANNERS

8:30 il = -

Buscar

T

(6M0 HACER UN LEMoN & 6INGER
coN

BEEFEATER

BOTANICS

EVITAEL EXCESO

SNACKABLE
CONTENT

COMMUNICATIONS

74 Easy24's Lucky 24 Giveaway! #¢
Get ready for your chance to win big!
Easy24 is thrilled to launch our very
first lucky draw with over $10,000
worth of attractive prizes up for
grabs. This is your golden opportunity
to win amazing rewards while you
shop on Easy24!

%% How to participate %t

All you have to do is place 2x orders
(min. spend $500 each excl. GST)
from 18 May to 30 June 2023 to qualify
for the draw.

Winners will be announced on 12 July
2023

% Act Now and Grab Your Luck
Hurry, the clock is ticking! Head over
to the Easy24 app to start ordering!

Terms & Conditions apply. Good luck!

G ® 9

WHATSAPP

A

4

8:30 wil = -

Absolut Nights
Smoky Piia

Absolut Nights Smoky Pifa tiene una
‘esencia sorpresiva con notas claras de.

pifia dulce recién cortada y asada,

‘seguidos de un toque final picante;
creando una sensacién ahumada en

boca de caracter emocionante.

Ver mas

PAID SEARCH

8:30 wil = -

Altos Infusionado con Citricos
Naturales 750ml con PRECIO
ESPECIAL

$

PURCHASE
RECOMMENDATION



Make data work harder for your brands

SALES INCREASE ROI IMPROVEMENT

Increase distribution & rotation
through personalized recommendations

’

{ Optimize pricing & promo }
with real-time testing '

Grow frequency & basket size =
with incentives reaching outlets directly

Increase upsell & cross-
with new and optimized bu




» . .
4 E-commerce success: from global build to local impact

Shapes EmpOWQrS
GLOBAL STRATEGY CAPABILITIES LOCAL EXECUTION
Informs

Commercial L

Excellence 'Ga\lgé)gle?;ggﬁl Tech Local Markets
+ Define eB2B priorities + Deliver arobust platform + Tailor activations to each region
+ Provide digital strategy, vision and * Ensure adoption and support * Monitor performance, gather

roadmap feedback

. Proets
e,




‘zl, lllustration: Seamless wholesaler ordering process with

Easy24 Al

ACCEPTING 100% USER FORMATS

Image

Pdf ==
Excel .

Voice D ScSotolntesesess (3

DIGITALIZING ORDERS

)
43 Losyad
Chiringuito Pepe
. Carm&?ﬂ Test Y ’
Mi Negocio
®  Pedidos >
Q  Favoritos >
@ Informacion del Negocio >
®  Informacion del Comercial >
89 Dashboard >
Notificaciones 4
© Direcciones X >
#  Gestion de usuarios >
= Lista de compra >
Mi cuenta
w B v L%

SUCCESSFUL PILOT

° 15% of GMV
. 27% of orders

Pilot scope: 200 users, 4m€ GMV.

TRACTION FROM WHOLESALERS

. Wholesaler turned from detractors to
promoters

. Differentiaing feature: no direct
competitor is providing this type of
feature.

L
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"zl; Easy24 Al: aims at digitizing 100% of wholesalers' orders
7 toincreased Easy24 penetration and perceived value

EASY24 Al FUNCTIONAL FLOW

Accepting 100% user Translating into a list of Searching products and
formats products sending to check-out
m— E Image scan Multi-query search
mE Text E . E Speech-to-text Personalization to integrate user
T HE Product name and quantity affinity (brand, sub brand, product...)
extraction and standardization ... Product match scoring

through GPT prompting

[4) algolia

Image

Wb Uk el S
- -
il e @ GPT-4 - °
BPdf | T -
Excel -

trnrntd

[

|Ii

Jof
I

=

=

-

o

=
- =
IE i
? - ]

Voice [ oo ]
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"gl,‘ Easy24: enable higher purchase conversion & effective

outlets recruitment

Use Easy24 to
control promotion
bundles and shift
from a push to a pull
approach for Pernod
Ricard.

U [ Wanl For Chrisimas Jweawny

WHO GETS THE GRAND PRIZE?
SURE WIN PRIZE IN 2 ORDERS!*

%74/ i
W N oy
|

FIND OUT MORE

”

HOW

Launch cross
bundles, flash
promotions, in-app
and offline through
Sales teams

A

BUSINESS IMPACT

+10% orders (10,495
total)

+42% active outlets
(231,241)

VS previous year

B

6BTLS 4 Glenlivet 12Y..  6BTL: S + Glenlivet 12Y.

14BTLS Bundle (12 G
$618.00 $556.00 $556.00




"gl; Easy24: enable higher purchase conversion & effective

”

HOW

outlets recruitment

Increase sell-out
and numerical
distribution

In-app promotion
(banners, push
notifications)

Giveaways in
partnership with
vendors

ABSOLUT.

COMPRA 2 BOTELLAS DE

‘: J :/': i
SMOKY PINA

Y PARTICIPA
EN LA RIFA DE UNA

PANTALLA 50

A

BUSINESS IMPACT

+148% sell-out value

+200% buyers
vs. last two months
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http://www.easy24.com/
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