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Pernod Ricard - A world leader in wine & spirits
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€11,598 
billion
in sales in FY24 

74 Countries 

with direct commercial presence

240 Brands 
20,000+ 
employees around the world
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+150 internal  
data & AI experts 

Pernod Ricard - A world leader in wine & spirits



The traditional B2B route to market contains strong pain points for all 
stakeholders

5

WHOLESALERS BUSINESS OWNERS

Can’t order when they want

Struggle to generate more value
Lack support to develop their 

business

Not aware of all promotions

Little time to prospect new outlets

Order taking is the main pain point

Threatened by digital new entrants

BarsMom

& 
Pops

Restaurant
s

etc.

Bars

Restaurants

etc.

Tier-1 or Tier-2

Distributors

Wholesalers



A smart ordering platform 
connecting

Brands

Wholesalers 

Outlets 



Easy24: Currently is live in 5 markets with €218m GMV on 
year 4

Y: Fiscal year, from July 1st to June 30th

The Y4 local currency rates to Euro considered are the following: MX (0.0538), CO (0.00023), SA (0.0492), SG (0.686)

EXPONENTIAL GROWTH 
Yearly Gross Merchandise Value

3m€

27m€

130m€

218m€

Y1 Y2 Y3 Y4

5 COUNTRIES

Singapore
60m€ GMV

(28%)
Colombia
13m€ GMV

(6%)

South Africa
23m€ GMV

(10%)

Spain
1m€ GMV

(1%)

Gross Merchandise Value by country on year 4

Mexico
120m€ GMV

(55%)



PUSH 
NOTIFICATIONS

Easy24 1 mi n a go

Discover the un iqu e flavor of ou r selecti on of
pr emium di stil lates and  elevate your speci al

momen ts wi th the auth entic essence of qu ality!

Simple and powerful features

PAID SEARCHWHATSAPP 
COMMUNICATIONS

SNACKABLE 
CONTENTBANNERS PURCHASE 

RECOMMENDATION



Make data work harder for your brands 

Increase sales reps effectiveness
with visits targeted on the right outlets

Accelerate innovation
identify signs of success / failure

Improve Sales & Marketing actions ROI
attributing sales performance correctly

Improve demand forecasting
with early signals of demand variation

Optimize pricing & promo
with real-time testing

Increase distribution & rotation
through personalized recommendations

Increase upsell & cross-sell
with new and optimized bundles

Grow frequency & basket size 
with incentives reaching outlets directly

SALES INCREASE ROI IMPROVEMENT



E-commerce success: from global build to local impact

GLOBAL STRATEGY CAPABILITIES LOCAL EXECUTION

• Define eB2B priorities

• Provide digital strategy, vision and 

roadmap

• Deliver a robust platform

• Ensure adoption and support

• Tailor activations to each region

• Monitor performance, gather 

feedback

Global Digital 
Acceleration

Commercial 
Excellence Tech Local Markets

Shapes Empowers

Informs
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 Image

  Pdf 
  Excel

  Voice

 Text

● 15% of GMV 
● 27% of orders 

Pilot scope: 200 users, 4m€ GMV.

● Wholesaler turned from detractors to 
promoters 

● Differentiaing feature: no direct 
competitor is providing this type of 
feature.

SUCCESSFUL PILOT

TRACTION FROM WHOLESALERS

ACCEPTING 100% USER FORMATS DIGITALIZING ORDERS

Illustration: Seamless wholesaler ordering process with 
Easy24 AI

https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
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Image

Pdf 
Excel

Voice

Text
Image scan
Speech-to-text
Product name and quantity 

extraction and standardization 
through GPT prompting

Accepting 100% user 
formats

Translating into a list of 
products

Searching products and 
sending to check-out

Multi-query search
Personalization to integrate user 

affinity (brand, sub brand, product…)
… Product match scoring

EASY24 AI FUNCTIONAL FLOW

Easy24 AI: aims at digitizing 100% of wholesalers' orders 
to increased Easy24 penetration and perceived value

https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/
https://fsymbols.com/signs/tick/


Easy24: enable higher purchase conversion & effective 
outlets recruitment

WHAT HOW BUSINESS IMPACT

Use Easy24 to 
control promotion 
bundles and shift 
from a push to a pull 
approach for Pernod 
Ricard.

Launch cross 
bundles, flash 
promotions, in-app 
and offline through 
Sales teams

+10% orders (10,495 
total) 
+42% active outlets 
(231,241)
vs previous year



Easy24: enable higher purchase conversion & effective 
outlets recruitment

WHAT HOW BUSINESS IMPACT

Increase sell-out 
and numerical 
distribution

In-app promotion 
(banners, push 
notifications)
Giveaways in 
partnership with 
vendors

+148% sell-out value 
+200% buyers

vs. last two months



www.easy24.app

www.easy24.app19 February, 2025

Q&A
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http://www.easy24.com/
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