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we're
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We come bearing good news...
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Even in the most planned categories there is

room to influence nearly half of shoppers

Level of planning / subcategory

Pet food

Hot Beverages (Coree/ o) | 51
Heatare .9 producsfor pan, cough col,aleroy

Skincare 42%
Baby Food |
Breakfast Cereals 38%
Mea /fsh / pouty (esh)
Frozen vegetables 37%
Cleaning products 37%

—_——
Frozen potatoes |
Frozen meat /s |}
Meat alternatives (frozen) | Y
Snacks Y
Confectionary (chocolates, sweets)
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The Rise of New
Sub-categories

VST



How Shop

per Demand Has Evolved
The Fixture in Established Categories
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Soft
Drinks

Low & No
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Yoghurts

Air Fryer
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The Practical
Challenges

VST



When categories evolve, the hard work
starts at-shelf

Disrupting the
shopper
journey

Gaining
incremental space
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How Nestlé
Brought
Ambient Iced
Coffee to Market |







1. MINDSET
£50m
category in
3 years
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2. BUILD
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e More people
e Bigger baskets
e Higher spend

Incremental growth




3. EXECUTE
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Questions?

VST
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Thank you!

Get in touch at hello@storetrials.com


mailto:hello@storetrials.com

	Slide 1
	Slide 2: Hello, we’re VST.
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

