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elivering change and new ways of working in a traditional CPG
organisation
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ata is not our challenge — we have plenty — it’s about how we use it to
move from just measuring what we’ve done, to setting our strategy
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raditionally we would use the data retrospectively — now we’re looking
at what drives incrementality and continually measuring and optimising
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e need to be more connected across our functions to ensure we
deliver at every stage of the customer journey
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he traditional roles in CPG’s have changed, with the growth of Retail
Media Networks and new shopper journeys a key driver.
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e can see shoppers are moving from categories to occasions and
needs states — this is reflected across the trade
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orking across data set, we look to understand more about our
shoppers, what stops them from purchasing and what drives
performance

MR Buy 3 Cheeses and 2 Sides for £12. Order by 30/12/2024, offer subject to availability. Maximum 18 promotional items per customer.
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Our insight — the occasion was more compelling than the promotion —
the meal deal inspired the shopper and met their requirements — we
used this to build our strategy to drive ocassions

Buy Focaccia |
Panini, Save 15%| &
on Mozzarella |

Bundle
offer

Click here »

The perfect
addition to your
-~ Favourite Sandwich
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INDULGENCE

{LACTALIS )

UK & IRELAND o



mploying omnichannel thinking we now look to measure across the

funnel and understand how each element impacts.

Double chocolate Tiramisu with mascarpone

Meta Metrics Platform Stats

Impressions 11,297,871
Platform Spend £10,500
Reach 2,859,447
Frequency 3.95
CPM £0.93
Link Clicks 65,957
CPC £0.16
CTR 0.58%
Unique CTR 2.1%
Post Engagements 65,991

Social and Ad Performance

Merch card summary
01/08 - 04/08
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Our NEW Freshness
Promise

Your fresh and chilled groceries

are always covered - enjoy

freshness or your money back
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On Site Performance
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ow we’re looking to match our products to the shopper need state and

how we’ll help a shopper choose our product today

What are the best
cheeses for a BBQ?

@ Sure!

Soft white cheeses are
perfect for a BBQ -
mozzarella and goat’s
cheese work well in salads,

an oozy melted cheese is
essential for burgers, and
you could even bake an
iIndulgent and gooey
camembert on your BBQ.
Would you like me to tell
you how to do that?
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it’s got to be Galbani
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Galbani Italian Mozzarella Cheese drained 125g
W W % W A7 100 reviews

£1.50 £12/kg

'

© 25% Off Was £200

% Award winning

View all in Mozzarella

Fresh soft cheese made with Italian milk.

Mozzarella cheese made in Italy with Italian pasteurised cow’s milk. Fresh and delicate milky tasting mozzarella. No.1
Cheese brand in [taly. Perfect for salads, sandwiches and pizzas. Suitable for vegetarians. Traditionally eaten with
tomatoes and basil as a ‘Caprese’ salad, our classic mozzarella is the perfect partner for all your Italian dishes, both

0 Add to favourites | | [El Edit lists

cold and hot. Glabani Mozzarella 125g is so versatile, its a must have stapple for any fridge and perfect for salads,
sandwiches, pizza's and many more dishes. For more information and tasty meal inspiration visit:
https:/Anww.galbani.co.uk/
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We aim to ensure our message translates across all channels to
ensure shoppers have a consistent message
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Make it

Galbani Burrata Mini
Fresh Tomato Summer Salad

2L < Ingredicnts Method

Wlart Mrvaa Ny oar the Gaban Busrata badls into

i
| » \ 20 Ve U (1) Chures and Gonde between 4 plates
@ Nd urrs \epe Hale the tornatoes and wattor over
Burrata Mo e Tormaon hé LoD Season well with %2a st
s i :
\ |

PR o Pl ey ard o=y @ound black peppet
- . ' Fwy (oo ot S d g Sornkie Balsamic Viregar and driak

—

with ol ol Pk and e LD the
Dasdl hoanvers and sCation thoem over

the salad before seeving

Sainsburys

(LACTALIS )

UK & IRELAND



3ringing it all together — our roadmap to shift mindset and focus to
omnichannel

WIN ATRIP
FOR TWO ;

Data to Decisions Missions
Fundamentals What's the change Consistent story
Brilliant Basics What's the insight Media, Off Site

What's the action On Site, In Store
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Jason Simpson
Jason.simpson@uk.lactalis.com
www.linkedin.com/in/jasonsimpson23
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