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Retailer Collaboration & 
Insights. 
Serena Smith

Head of Category – On Trade

“I Don’t sell Beer; I see a feeling”
Freddie Heineken
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Q U E S T I O N

HANDS UP IF 
YOU STILL GO 
TO THE PUB?
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T H E  P R E S S U R E  P O T

Cost of doing Business 
increases 

(Business Rates)

Staff retention is 
challenging or staff are 

being laid off to cut costs

Consumers continue to 
feel the pinch and drop 

pub visits

Consumers that are going 
out are demanding more

The License Trade charity 
reports that calls to the 
helpline are 50% up vs. 

last year

High levels of Customers 
feel that their business 
isn’t viable or won’t be 

without change
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R E T A I L E R  C O L L A B O R A T I O N  I S  A T  T H E  H E A R T  O F  W H A T  W E  D O
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W H A T  I N F O R M A T I O N  D O  W E  H A V E ?

We know what is 
happening in the Market

Tenure
Region

Type of Outlet

We know where growth 
will come from and what 

the incremental 
opportunity is

We have Outlet level Information
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T H E  C H A L L E G E  O F  C O L L A B O R A T I O N

ON TRADE DECISION MAKERS
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RISK
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I N T R O D U C I N G  W H I T E  S W A N  J O H N
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T H E  I N C O N V E N I E N T  T R U T H

Data overload 

(too much, 
too abstract)

One-size-fits-all 
recommendations

No 
Proof



11



12

H O W  D O  Y O U  C O L L A B O R A T E  W I T H  7 5  T H O U S A N D  P U B L I C A N S ?



13



14

E y e  t r a c k i n g

Increase 5% Value 
IN YOUR TILL
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Range refresh
5-10% value UPLIFT
No change to Volume

Pub like Yours

Real testimony

Real results
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Dressing an Outlet up 
for an event drives 

sales by c5%
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